
 

Professional Learning Plan  
April 25-April 26 

  

National 
Mission  Link 

Planned Activity  Success Criteria  Funding 
Source  

Type of spend  Cost  
£ 

Developing a 
high  quality 
education  
profession 

Training for TA’s across the 
school to  engage in professional 
development  linked to school 
improvement  
priorities/professional 
development 

-​ Intervention training   
-​ HLTA training 

 

● Increased knowledge 
and  understanding of 
identified  school 
improvement areas.  
● Increased levels of 
support  for learners 
across the school. 

Professional   
learning to 
raise  the 
quality of   
our teachers 
and teaching 
assistants  

Release 
Resources  
Training /   
Development  
Supply 

Supply 
£125 x 12 

Inspirational   
leaders 
working   
collaboratively 
to raise 
standards  

Effective leadership and self 
evaluation of Health & Wellbeing 
 
Effective leadership and self 
evaluation of Expressive Arts 

● Leaders working   
collaboratively to   
strengthen the school 
as a  learning 
organisation.  

● Succession planning 

Professional   
learning to 
raise  the 
quality of   
our leaders 

Release 
Resources  
Training /   
Development  
Supply 

2 day   
supply 
£230x2 

 

 
 

 
 
 



 

Developing a 
high  quality 
education  
profession 

Explore international links and 
engage  in opportunities within the 
international project. 

 

● Increased number of   
opportunities to work with  
international schools and  
teachers.  

● Develop collaborative 
ways of working with 
other schools.  
● Sharing good practice 
with  schools nationally 
and internationally. 

Professional   
learning to 
raise  the 
quality of   
our leaders,   
teachers and 
teaching 
assistants 

Release 
Resources  
Training /   
Development 

Teacher/T
A/SLT 
cover 
£1500 

Developing a 
high quality 
education  
profession 

Welsh for beginners x1 
Welsh for intermediate x1 
Inset training 

● Increased knowledge 
and understanding of 
identified school 
improvement areas.  
● Increased levels of 
support for learners 
across the school. 

Professional   
learning to 
raise  the 
quality of   
our teachers 

Supply  2 days   
supply   
2 x £230  

 

High quality 
teaching and 
leadership 

Develop the use of AI as a 
resource for staff and 
learners 

●​  Increased knowledge 
and  understanding of 
identified  school 
improvement areas.  

Professional   
learning to 
raise  the 
quality of   
our teachers 
and teaching 
assistants 

Release 
Resources  
Training /   
Development  
Supply 

Outside 
provider 
£3500 



High quality 
teaching and 
leadership 

Development of success 
criteria grids for Expressive 
Arts and Health & wellbeing 

●​  Increased knowledge 
and  understanding of 
identified  school 
improvement areas.  

Professional   
learning to 
raise  the 
quality of   
our teachers 
& leaders 

Supply Supply 
£230 x4 

High quality 
teaching and 
leadership 

Visits to school to 
collaborate, view and share 
best practice e.g. 

-​ Reading & Maths in 
early years. 

-​ Wellbeing 
-​ AI 
-​ Welsh 
-​ Independent learning 

●​ Increased knowledge 
and  understanding of 
identified  school 
improvement areas.  

Professional   
learning to 
raise  the 
quality of   
our teaching 
assistants 
and teachers 

Supply Supply  
£2000 

 
 

 

    Planned spend  Total 
£10340 

 
 

 

  

Total Allocation  £8680 

Variance  £1660 



Variance to come from 
Collaboration 


