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Professional Learning Plan

April 24-April 25
National Planned Activity Success Criteria Funding Source Type of spend Cost
Mission Link £
Developing a ® Training for TA’s across the school to ® Increased knowledge and Professional Release 2 days
high quality engage in professional development understanding of identified learning to Resources supply
education linked to school improvement school improvement areas. raise the Training / £220
profession priorities. ® Increased levels of quality of Development
e Intervention training support for learners across our teachers Supply 10 days
e ELSA training x2 the and teaching supply
school. assistants £110
® Increased levels of £1100
learner wellbeing 16 days
supply
£110-
£1,760
Course
£1200
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Developing e Attendance at business managers ® Increased levels of Professional Conference £295.00
high quality conference staff wellbeing learning to
school ® Increased knowledge and raise the
administration/ understanding of school quality of
communication systems and processes business
and business ® Increased levels of systems
management effectiveness
systems
Inspirational
leaders working
collaboratively
to improve
performance
Inspirational e Developing middle leadership skills x1 e Use of the SLO Professional Release 6 days
leaders working framework to drive learning to Resources supply
collaboratively school raise the Training /
to raise improvement. quality of Development £210x 6
standards e Leaders working our leaders Supply £1260
collaboratively to
strengthen the school as
a learning organisation.
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Inspirational ® Preparing for a TLR x2 e Use of the SLO Professional Release 2 day
leaders working framework to drive learning to Resources supply
collaboratively school raise the Training / £210
to raise improvement. quality of Development £420
standards ® Leaders working our leaders Supply
collaboratively to
strengthen the school as
a learning organisation.
® Succession planning
Developing a e Explore international links and ® Increased number of Professional Release £1000
high quality engage in opportunities within the opportunities to work learning to Resources
education international project. with international raise the Training /
profession schools and teachers. quality of Development
e Develop collaborative ways our leaders &
of working with other teachers

schools.
e Sharing good practice
with schools nationally and
internationally.
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Developing a
high quality
education
profession

Welsh for beginners x1

® Increased knowledge and
understanding of identified
school improvement areas.
® Increased levels of
support for learners across
the
school.

Professional
learning to
raise the
quality of
our teachers

Supply

2 days
supply
2 x £210
£420




Inspirational Preparation for deputy headship x2 ® Leaders working Professional Supply Supply
leaders working e Senior leaders participate in collaboratively to learning to £220x 6
collaboratively coaching/mentoring. strengthen the school as raise the £1320
to raise a learning organisation. quality of
standards ® Succession planning our teachers
& leaders
Developing a
high quality
education
profession
Inspirational Seeking and extending best practice ® Leaders working Professional Supply £200
leaders working ® Leadership sets out to identify schools collaboratively to learning to
collaboratively with better practice, interrogates that strengthen the school as raise the Supply
to raise practice and implements approaches a learning organisation. quality of costs
standards igi:?nc:;;(:e:ot;:g:y ensure e Increased levels of our teachers £220x5
school visit P ' learner wellbeing & leaders £1100
CNOooOl VISItS
Developing a
high quality
education
profession
Inspirational ESTYN Training e Use of the SLO Professional 0
leaders working framework to drive learning to
collaboratively school raise the
to raise improvement. quality of
standards ® Leaders working our teachers
collaboratively to & leaders
Developing a strengthen the school as
high quality a learning organisation.
education ® Succession planning
profession
Planned spend Total

£10,295
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Total Allocation £8022.00

Variance £2,273




